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Message Text 



UNCLASSIFIED POSS DUPE 
PAGE 01 STATE 014037 
14 

ORIGIN EA-14 

INFO OCT-01 ISO-OO SCA-01 MMS-03 SS-20 SPC-03 PER-01 ABF-01 
/044R 

DRAFTED BY E A/EX: RAM ACC ALLUM : ARCK 
APPROVED BY EA/EX:EJCOLANTONIO 
SCA-R SOMERVILLE 
A/FS/EA-JPLEAHY 
CA/FS/CON-MBARNHART 

052988 

R 222127Z JAN 74 
FM SECSTATE WASHDC 
TO AMEMBASSY TOKYO 

UNCLAS STATE 014037 

E.0. 1 1652:N/A 

TAGS: AFSP, APER, CVIS, JA 

SUB J : CONSULAR SECTION STAFFING 

REF : TOKYO 0697 

1. THOUGH CONCERNED THAT DECISION ON REDUCED STAFFING NEEDS 
MAY BE PREMATURE, WE YIELD TO EMBASSY'S JUDGMENT THAT 
CONSULAR SECTION CAN GIVE UP ONE OFFICER POSITION. WE DO 
NOT, HOWEVER, BELIEVE IT PRUDENT, NOR FAIR TO MR. BURKE, 

TO CANCEL HIS ASSIGNMENT. HE WAS ASSIGNED TO POSITION 146 
BECAUSE OF HIS EXTENSIVE EXPERIENCE AND WILL MAKE A 
VALUABLE ADDITION TO CONSULAR SECTION. WE UNDERSTAND 
EMBASSY'S CONCERN RE UNDER UTILIZATION OF RUTH DAVIS BUT 
WOULD SEEM THAT IN A CONSULAR SECTION WHOSE WORKLOAD IS 
AS LARGE AND VARIED AS TOKYO'S, THERE WOULD BE SUFFICIENT 
SCOPE FOR HER TO OBTAIN FURTHER RELEVANT EXPERIENCE. IF, 
HOWEVER, SHE WOULD LIKE TO SHORTEN HER TOUR FROM THREE 
TO TWO YEARS, THIS SHOULD BE REQUESTED THROUGH PER CHANNELS. 

2. DEPARTMENT PROPOSES THAT POSITION 474 (MARY KELLEY) NOT 
BE FILLED WHEN IT BECOMES VACANT IN JUNE. WE LOOK FORWARD 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 STATE 014037 

TO RECEIVING EMBASSY RECOMMENDATIONS CONCERNING ITS UTILI 
ZATION AS WELL AS PROPOSALS FOR REVISION OF CONSULAR SEC- 
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TION GRADE LEVEL STRUCTURE. KISSINGER 
UNCLASSIFIED 
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Message Attributes 



Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 22 JAN 1974 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1974STATE014037 

Document Source: CORE 

Document Unique ID: 00 

Drafter: RAMACCALLUM :ARCK 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: n/a 

From: STATE 

Handling Restrictions: n/a 

Image Path: 

ISecure: 1 

Legacy Key: Iink1974/newtext/t1 97401 24/aaaaawcm. tel 

Line Count: 62 
Locator: TEXT ON-LINE 
Office: ORIGIN EA 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: TOKYO 0697 
Review Action: RELEASED, APPROVED 
Review Authority: shawdg 
Review Comment: n/a 
Review Content Flags: 

Review Date: 03 OCT 2002 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <03 OCT 2002 by elyme>; APPROVED <20-Nov-2002 by shawdg> 

Review Markings: 
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Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: CONSULAR SECTION STAFFING 
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